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GREETINGS and SALUTATIONS

READERS!

Knowledge Makes a Company
Valuable

“Thirty years ago, plant and equipment
made up about 80% of a company’s as-
sets and the knowledge of its employees
made up the remaining 20%. Today, the
reverse is true—the knowledge of an
organization’s employees is an organiza-
tion’s principal asset” (Cole 2010:915).

Employees of an organization make or
break it, they play an important role in
the success or failure of any business.
Hence, even well designed plans and
strategies will need people with the
knowledge and skills to drive it.

One way of harnessing the knowledge of
an organization’s employees to increase
their ability to contribute to the organi-
zation, is by managing their

careers and learning.

How much an organization invests in
the learning and development of its em-
ployees determines its ability to compete
in the market.

Consider the 80/20 rule in business, in
which 80 per cent of an organization’s
revenue is generated from 20 per cent of
its products and/or services. Or we
could say, 80 per cent of an organiza-
tion’s revenue is generated from 20 per
cent of its employees knowledge and ef-
forts.

Knowledge and information is what
gives organizations the advantage in
staying in business, and better still, get-
ting and staying ahead of their competi-
tors.

Thus it is not so much the availability of
people to do the job, but more the avail-
ability of people with the knowledge and
skills to do the job.

Our training in the months of September
and November were examples of organi-
zations investing into the learning and
development of their employees in order
to receive maximum benefits in the form
of improved communication, increased
productivity, less repeat jobs, just to
name a few.




Making a Difference for your businesses

An organization’s competitive advantage in-
creasingly depends on its intellectual capital.
This doesn’t necessarily mean employing really
smart people or people with a lot of qualifica-
tions but employing people with the ability to
learn and to share and use what they've
learned (Ibid:916).

— SEPTEMBER/NOVEMBER TRAINING
IN REVIEW —

For the month of September, training was con-
ducted in Port Moresby with our consultant trainer
Mr. Richard Millar running a two day public course,
Professional Administrator Skills, which saw admin.
managers/coordinators and admin. staff from dif-
ferent organizations mostly within the nation’s capi-
tal attend.

The course is aimed at helping those with admin.
roles to develop confidence, promote professional-
ism and improve management of workloads.

As one participant remarked, “I found out a lot
about myself and also learned that I can improve in
so many areas in my workplace and handle situa-
tions differently”.

Participants during
the two day Profes-
sional Administrator
Skills course
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This was followed by a one day course, Health and
Safety at Work, which ran as an in-house for staff of
Dragon Security.

Training then continued in Wewak with another
one day course of Health and Safety At Work for staff
of Garamut Enterprises Ltd as well as a one day
course, Supervisor/Team Leader Skills, for supervisors
of the same organization. The course, which is usu-
ally run as a two day course is designed to enhance
their knowledge and techniques to gain more confi-
dence in performing managerial and leadership
roles in an organization.

September training ended in Wewak, with a hospi-
tality course, for staff of the In Wewak Boutique
Hotel, which included follow-ups done by Mr. Mil-
lar with the hotel staff.

Repetition is a good reinforcement for improved
performance, hence the regular follow-ups by our
trainers to ensure what is taught and learned is
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being practiced.

Participants
filling in
Evaluation
forms after
the course.

Two weeks of training in November started on the
8th with Mr. Millar again running a one day public
course for new staff in organizations regardless of
the nature of business. Participants expressed ap-
preciation for the course content and the trainer’s
clear explanations of the different topics covered.

One participant had this to say, “I liked the course
because I learned everything that I can do in my
job.” Participants came from as far as Rabaul to sit
in on the course, however, they left glad that they
had acquired skills which they could readily apply
in their work environment.

Participants posing
with their certificates
after the 2 day Essen-
tial Management
Skills course

Training for the month of November and the year
2010, ended with Mr. Millar running a two day Es-
sential Management Skills course back to back in
the nation’s capital for two organizations. One
group saw their supervisors come in from their
branches in other centres throughout the country.
The program is targeted at middle/senior manage-
ment and is designed to provide basic, practical
management skill and the principles involved. It is
designed to help participants develop their knowl-
edge and confidence in making better management
decisions while stressing the importance of effective
communication within the organization. As one
participant commented, “It (the course) helped me
in how to communicate at all levels of the organiza-
tion and how to do my daily work more efficiently
with my boss and staff.”

So if your organization is one that considers the
knowledge of its employees as an asset, in an econ-
omy that is fast becoming more knowledge orien-
tated, than get in touch with us because we are here
to ensure that your staff get the best in credible in-
ternational best practice training.




