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5t Dec - 17t Dec

GREETINGS and SALUTATIONS

Call our Sales & READERS!

Marketing Team
on:
Tel: (675) 321 1197
(675) 321 1152
340 6717
Fax: (675) 321 1157
Email: pngim@pngim.com
Training With
Credibility

Training with the PNG Institute
of Management in association with
the New Zealand Institute of Man-
agement—Who you are dealing
with when you choose to do train-
ing with us.

The New Zealand Institute of Manage-
ment (NZIM) is a not for profit organi-
zation established in 1945, and operates
nationwide in New Zealand through
three regional offices. It is one of New
Zealand’s largest professional organiza-
tions with over 15,000 practicing man-
agers participating in NZIM activities
annually. The New Zealand Institute of
Management helps people and organiza-
tions in New Zealand build excellent
management and leadership capabilities.
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Any queries write to:

This assistance has been extended to
Papua New Guinea through the associa-
tion between the New Zealand Institute
of Management and the PNG Institute

The Editor
PNGIM Newsletter

P.O Box 209, Konedobu

of Management Ltd (PNGIM), a local
training provider.

Whether you are a CEO, a Frontline
Manager, Marketing Executive, Team
Leader, or part of an organization that
would like to groom your staft by setting
them on a skills development pathway to
become skilled, productive employees,
NZIM in association with PNGIM offers
you international best practice courses.
These will help build your staff skills in
important areas such as communication
both internal and external,
build up their management and leader-
ship capabilities.

as well as

Our courses are constantly revised to
keep up with international best practices,
and can also be customized/ tailored by
our master/consultant trainers to suit
the training needs of the organizations,
thus ensuring participants gain maxi-
mum benefit from our training.

Trainers and programmes are registered
and certified with the National Training
Council (NTC), and are adapted to suit
the Papua New Guinean workplace
situation.

See reverse page for a list of courses

offered.
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PROGRAMMES OFFERED BY THE PNG INSTITUTE OF MANAGEMENT in association with

THE NEW ZEALAND INSTITUTE OF MANAGEMENT.

Experienced supervisors, new, Potential managers. A lead up from

Essential Management Skills | 2 days supervisor course for new team leaders.
Supervisor/Team Leader Experienced, new or potential team leader. A lead up from Developing
Skills 2 days Customer/Client Relationship for new supervisors
Developing Customer/ = Ideal for customer servicing jobs/ Positions/duties or industries.
\ L . ays —
Client Relationship Focuses on satisfying customer needs.

. : For customer servicing employees, Supervisors & Managers. Focuses on
Developing FrgeELine Sy Loy communication skills & selling image: company/ organization & personal.
Professional Administrator Administration staff to develop communication skills between different
Skill 2 days |management levels sections in same company or organization.

ills
Negotiation Skills 1-2 days 1 day bas_lc and 2 days with case studies. Professionals with negotiation
duty requirements
Designed for branch/ project/ regional / District or provincial managers.
Leading Virtual Teams 2 days |(contains 8 essential topics) to equip people working in isolation or re-
mote locations and structure.
. . Has financial components. For professionals with planning & budgeting
Planning and Budgeting 2 days job responsibilities.
Understanding of Profit and For qualified accountants and non- accountants. Designed to enhance
2 days Rl s b :
Loss Balance Sheet skills in financial matters.
Understanding Cash Man- For qualified accountants & non- accountants. Designed to enhance skills
agement and Analysis; and 2 days |on financial matters. *Prerequisite to do P&L Balance Sheet first.
Interpretations
Managing Your Money 1 day |Foranyone, regardless. It is about saving income & investing wisely.
250 : Manager level and must be competent In mathematics. A lot of calcula-
Building a Business Case 2-3 days | .. - : LA :
tions involved. For companies with investment in assets.
Basics on personal hygiene, health & Safety. For all employees.
Health and Safety 1 day . b
*Emphasis on HIV/Aids awareness
Basic Work Practices Ideal for new employees to develop positive attitude and role as an em-
: 1day {ployee.
(Induction)
Anybody with team leader responsibility & their team members, who
Leadership, Motivation and wants to build on existing skills. Also suitable for those with a reasonable
L 3-4 days S 2 3
Team Building level of organizational experience, who are leading, or about to lead,
their first team.

. 3 For those responsible for managing the performance of others or want to
Coaching and Mentoring 2-3 days |Support the development of their staff in a company. For branch/ sec-
Skills for Managers tion/provincial/ departments or regional managers.

Strategic Management For junior to middle manager level in a company, an organization or
Skills 2=3 days | govt. department.
Project Management 3 Those who are new to, or are currently involved in managing smalill
) -< gays . N BT T
(Introduction) projects, but have no formal training in this discipline.
Business Communication o ) Ideal for new employees to develop positive attitude and role as an
-2 days

Skills

employee.
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